beLwt.?.cn MW

an the
CHAPTERS, AMERICAN ASS0OCIF

momerandun of Agreament

TEW YORID IWSTITUTE OF TECHMOLOGY

L o3

datad Doecombear 16,

1971,

(hereinafter referred to

“Institute") and COUNRCIL OF METROPOLITAN and OLD WESTBURY

after roferred to as the "Council").

in the
Aungust

salary

in the
August

salary

in the
August

salary

Salaries
(a) BE£f

bargaining unit on the payroll of

L.

“ective Sepcember

al, 1971 will receive an increase
as of that date.

(),

bargaining unit on the payroll of

Effective September
31, 1972 will receive an increase

as of that date.

(c) Effective September
vargaining unit on the payroll of
31, 1973 will receive an increase

as of that date.

{d) With regard to

-of

TION OF UNIVERSITY PROFESSORS (herein~

1, 1971 all faculty
the Institute as of

of L0% on their base

1, 1972 all faculty

the Institute as of

10% on their base -

1, 1973 all fapultf

the Inétituﬁg as b

of 10% nn.th%ir base

«.\‘ .

vy
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retroactivity and any other

benefits that may reguire Pay Board approval the Institute agrees

to-:a:n in seeking such approval and to a ford maamnum conperatman

to achleve the total increase and retroactivity in whatever form payable
within the guldelines end rules and regulations of the Pay Board.

(e) Any faculty member who, oa agd after February, 1972,
shall bz promoted to & higher rank shall receive an inerease of $500 over

the annual pay received prior thereto and shall be placed on the next hdgher

line. s _ . P




(£} ALL part-time teaching faculty who teach six {6) hours
:‘;r more per weck and who were employed during the 1970-1971 academic year
shall wreceive an inerease of 10§ on their howrly rate as of the start of a
full semester in the 1971-1972 academic year. .

(g) All pari-time teaching faculty who teach six (6) hours
or more per week and who were employed during. the 1971-1972 academic year _
shall recelve an increase of 1C% on their hourly rate as of the start of a
full semester in the 1972-1973 academic year. ] ‘

(h) A1 part-time teaching faculty who teach six (6) haura.
or more per week and who were employed during the 1972-1973 academic year
shall receive an increase of 10% on their-hmurly' rate as of the start of a-
full semester in the 1973-197h acaﬁemi& Year. :

(1) Effective September 1, 19T1,.11hrariana shall operate
on a ten-month year basls. In addition to the increases provided for above
in this section, Librarisns shall recei?é an iﬁereaae ;f 2~3fhi—tn e
added to their’base salary, effective September 1, 1971. In sddition, any
Iibrarisn shall be paid 1/10th additional annual Ealary per month if he or
she elects to work an eleventh month or a twelfth.month. During inter-
sessions, Librarians will operate‘an & skeleton crew basls. In determining

skeleton erew needs the Director of Librarians shall not take into accouat

normal backlog.

2. TFringe Benefits
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(&) The Institute agrees to contribute the entire cost of the
current Blue-Cross-BElue Shield pfngram for each full time faculty member

with 3 years of service.




(h) The Institute shall contribute 6% to the

TIAA retirement plan for each faculty member participating in

the TIAA program wbo has completed 5 yéars of service; 7% after
6 years service; 5% aft&r_? years service; 9% after B years .
service; and_lﬂ% after 9 years service. .

(e} The Institute shall adminisﬁer as soon as is
practical the GHI Medical-Dental Plan, provided however, that
‘premium costs will be borne by participatin§ individual faculty;

(@) All other fringe benefits prevailing at the

i Institute shall continue.

3. Teaching Load

The teaching load per full semester shall
remailn de-factc_status guo in each department (average contact

hours per semester during the past 3 semesters).

4, Part-time Ratio

The number of credits taughts by part-time
.faculty in full semester day sessions shall not-exceed 18% of
the total credits taught in those sessions in any one academic
year, exclusive ﬁf the Division of Continuing Education, which
Division includes but is not limited to such pragrams-as adult
education, non-credit courses, external degree program, special

seminars, etc.
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5. Mini-scmaster

Commencing with the second year of this agreement,
the variocus acadéﬁzc departments will provide the faculty willing
to teach a mini-gcemester of 4 weeks duration during the intexr-
cession between the Fall andtspring semesters wherein students
will have the opportunity to earn 6 additional credits each. Tt
is understood that the strategies employed during this.mini-
semester will vary from department to ﬂépartment. For this
supplementary work, the affected faculty will be compensated at
the rate of 1/9th of their then current anﬁual base salaries for
teaching a workload ﬁhich in hours per week is sﬁbstantially the
same as their regular semester workload. Upward or downward |

adjustments to this schedule may be made according to the actual

teaching load carried by an individual faculty member.
Ir'

6. Governance :
The parties agr}ée that the 1940 AAUP guidelines
with reference tc the safeguarding of faculty ﬁighgs {academic
freedom and tenure) and AAUP governance guidelines shall be

followed.

7. No-Strike, Grievance and Arbitration Procedures

The Council agrees to a no-strike provision and
the Institute agrees to a grievance procedure and binding arbi-
tration beiore the American Arbitration Association, it being
understood that any arbitratiun shall be limited solely to
disputes involving the application and in#erpretation of the

specific terms of this Agreement.
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B. Institute Riglhis

Except as ctherwise praviﬂéd in the contract, the
Council recoy.i=-= the right of the Institute, through its Board
of Trustees and-its du.y ~csignated representatives, to direct

.

the Faculty and to direct and control the operation and adminis-
tration of the Institute, to.intnduce new or improved methods,
technigues, and programs of teaching, and in all respects to
carry out the ordinary and customary, functions of management, and
after consultation with the faculty, to eétahlish and maintain

reasonable operating rules and regulations concerning faculty

academic matters. .

9, Institute Growth and Development

It is agreed that the faculty will cooperate,
through its individual institutinna; departments and diwvisions,
in developing appropriate procedures for the purﬁose of devising
and implementing ways and means for realizing adﬂitional
revenues, improved academic structures anﬁ educational method=
ologies. Considerations could include curricular revisions,
the more liberal use of independenf or quasi—iﬂﬁependent study
techniques, i%rge lecture-seminar section combinations, open
laboratores, mini-semesters, flexible caleﬁ&ar year, area
courses and the like, pointed toward the achievement of a
student-credit~hour criterion, consistent with sound educational

practices and sufficient to ﬁrommte the reasonable growth and

devﬂiopment of the Institute.
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10. fwisting Benofits

e | The parties agree to work out language reflecting
their understanding cevéring those matters set forth in the
faﬁulty handbook afid such other matfers as shall be recognized
and agreed upon hyrthe parties as existing practices. The
parties agree to work out the language for incorporation of
existing ﬁenefits without change, such as sick, maternity,
absence and sabbatical leaves, outside actiﬁities, part-time
employment, vacations, holidays, class size, work year, workday,

workweek and other similar provisions in the faculty handbook,

or currently the practice.

1l. Checkoff
{(a) The Institute agrees to deduct Council dues,

initiation fees and assessments, or an amount equivalent thereto
representing fﬁé individual's fair share of the costs of :
serviecing this hgreement_in accordance with the schedule
furnished to it by the Council on the first payroll date of each’
month, and to remit such sums checked off to the'cguncil within |
10 days thereafter. |

g (b) No financial contribution shall be required
of any individual if such individual sets forth in writing to
.the Council within 30 days of the date of this agreement that

he or she objects to the payment required in subdivision (a)

above.

12. Security
(a) All faculty covered by this agreement shall

as a condition of continued employment become menbers of the

Council 30 days after the effective date of this agreement and

b/t - .
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shall thercafter waintain their membership in the Council in good standlog.
All faculty hired hereafter shall as e condition of continued employment
become members of the Council 30 days after the commencement of thelr
employment or the effective date of this provision, whichever is later,
and ghall thereafter maintain their menbership in the Council in good
standing. A1l employees currently members of the Council Qhall a8 & con-
dition of continued employment maintain their membership in the Council in
good standing.

(b) Notwithstanding subdivision {a) above, any member of the
faculty unwilling to become a member of the éouncil, shall nﬁt be reguired
to comply with the requirements of subdivision {ﬁ} provided that such member
of the faculty set forth in writing to the Couneil within 30 days of the
date of this agreement that he or she does not wish to become a member of

the Council. .

13. Term

This-agrqement ghall he effeétive September 1, 1971 in all its
terms and conditions and shall continue iﬁ full force and effect until
August 31, 1974 and shall be automaticellyreneved thereafter for further
perio&s of oné year unless elther party ﬁutifies the other in writing by
certified mail at leasi 60 days prior to the expiration of this agreement or
any subsequent annual anniversary date, of its desire fé make changes therein
or to terminate the aﬁreement. :

KEW YORK INSTITUTE OF TECHNOLOGY

s A scHore

COUNCIL OF METROPOLITAN AXD OLD WESTRUBY
CHAPTERS, AMERICAN ASSOCIATION OF
UNIVERSITY PROFESSORS

- By: x%{

Leonard Morton, Co-Chalrman

By: /E/f

Americo Foranoce, Co-Chalrman
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Mt YOR% INSTITUTE oF TECIRIOLCGY
AAUP -~ Joint Council
April 12, 1972

Dezar Colleague:

The following description will explain the procedures for Persennecl
and Budget Appeals of recommandaticns resarding non-renewal or benurc. Said
procedures were agreed upon, Friday, April 14, 1972, at a meeting of the
Collegza-wide Porsonnel and Budget Committee, to ba proposed to the faculty.
In attendance ticre both chapter presideats of the AAUP and the executive
officers of the Faculty Senate. :

Earlier last week, at the meetings of the 0ld Westbury AAUP chapter
and of the Faeulty Senate, faculty members asked that these procadures be
brought back for consideration befora adoption and implementation. In view

of the fact that there are urgent situations of faculty members who will not
be with us in the fall, we urge immediate adoption of these procedures. Flease
be reassured that the Review Committez conforms cempletely with AAUP policy
and procedures, Democracy (with adequate time for discussion and dzliberation
at both campuses) is a luxury we cannot afford at this time, unless we abandon
fellow faculty members who have every right -- both legal and moral -- to re-
vieu. The procadures cutlined below concern appeals of recomnendations re-
garding non-rencwal or tenure rather than grievances. :

1. Procadures - The Institute has a layered P & B structure and
P & B committees function at the departmental, divisional, campus,
and collese-wide levels, It is now pelley to publish positive
results of committee decisions at the divisional level and above.

Step 1 - The faculty pmember-requests a meeting with the
appropriate P & B Committee Chairman at the point whare the
negative action occeurrad. Tha purposa cf this meeting i3 to
discuss the reasons for the original action. IC is best that

o a mutually acceptable third party attend the meeting as an
obSELVer. ' .

A faeulty member may went a written statement in addition to
tha verbal ona. Such a written statemenbt must bacome part of
tha skaff nembar's £ile and may have adverse ov undesirable
aspects., Tha faculty member should be informed of this, but .
if he neverthaless requests a writtea statemant, his recuest
should be grantad.

Stap 2 - The faculty member may requast examination of his case
before an Appeals Review Comnlttee.

2. Cowposition of Paoview Commitles - Six tenured foculty, nena of
thom arc administraters, chairuan, or members of the Collega-wide
P. & B Coumibtee. Threa of these comuittec monbars will come from
Fhe danhatbtan campus, three from 0ld Westbury.
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The three membars for each campus will be elected at an AAUP
meeting av their respective campus. The only other restriction
on eligibility is that the three elected members must represent
different departments. ;

3, Operation of Review Committee - For a given appeal the Review
Committee will select which three (3) of its six members will
. hear a case. The faculty member shall have the right to challenge
as many as three members of the Review Committee for cause, If '
the challenge is sustained, the members will be replaced by
others from the Review Comnmittee.

The Review Committece shall set its own rules for the conduct

of the hearings and thus determine who may be called, in what

order, ete. These persons may be faculty, administration, or
students. Since the procedure doas not involve specific charges

of wrongdoing, it seems best to have people come before the i
Committee one at a time and have them leave whan they have com=
pleted their role in the hearing.

4, Implementation of Findinzs - If the Raview Committee does not
find in favor of the faculty member, it requires no further
action, 1If it finds in favor of the faculty member, then the
Review Committee shall refer the case back to the College-vwlde
P & B for reconsideration. In any event the faculty membex ahal}
receive written notification of the Committee's Eindings.

Clearly, the procedures of the Review Committee are themselves
subject to review and improvement in future years.

Ll

The above will be the subject of AAUP meetingsland elections at
both campuses this weak.

Thank you again for your continued support and understanding in this
emargency.

Cordially,

Leonerd liorton
for Lhe AAUP? Joint Council

TH:GF .
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GRIEVANCE PRCCEDURE AID ARBITRATION

Intent

The faculty and the administration agree that they will use thelr
best efforts to encourage tine prompt settlement of complaints and
grievances which may arise between the faculby members and the

administration. The orderly precesseq_hcreinafter set forth will

S ———

be available for the resolution oi all ccmplaints and grievances,

Grievance Cormittee

The Faculty Senate shall, at its next meeting, establish a Grievance
Committee, consisting of one faculty senate member from each division.

Procedure for Handling Complaints - Step I

A faculty member may present and discuss his complaint with the chair-
man of his department, either with ovr without a representative of the
Joint Council. Similarly, a2 representative of the Joint Council may
present and discuss a complaint on behalf of any faculty member or
group of faculty merbers with the chairman of the department involved,
and this discussion shall be entirely informal. Any settlement, with-
drawal or disposition of a complaint at this informal sbtage shall not
constitute a binding precedent in the settlement of similar complaints.

Procedure for Handling Grievances - Step 2

If a complaint is not resolved using Step I, a written grievance may
be filed by a Tfaculty member or by the Joink Council on his behalf.
The grievence must be filed within 30 days from the date it was found
to exist.

The written grievance shall be submitted to the Faculty Senate Committee
through its chajrman and shall set forth the basis therefor, and the
remedy requestad. The Senate Cemmittee shall within Fifteen (15) work-
ing days meet with the grievant and/or a representative of the Joint
Council for the purpose of discussing the grievance. The Cormittee
shall within ten (10) working days of said meeting submit a wiitten
recommendation of action to the President of the College. The
President, or his desiznes, shall within ten (10) working days of
receipt of the recommcadation, meet with the grievant and a represanta-
tive of the Joint Council for the purpose of discussing the grievance.
Tne President or his designee, shall within seven (7) working days
after the grievance meebing, issue his decision with reasons in
writing to the grievant with copies to the Joint Council and the
Senate Grievance Cemmittee. If the A3UP Joint Council decices that
the remedy is not in accord with AP Cuidlines for Goverpance of.
evange shall

Collezes, (vhich the collese has_agreed to) then the gri

[ S Sy -
follow the procedure outlined in Step 3.
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Arbitration - Step 3

If the grievance has not been setilad at Step 2, then within seven (7) ¢
7oTKing days afters the roceipe of ‘the writlen decision of the Prosidant,
ar his desizaee, the zgrievant or the Joint Council may request arbivra-
_tion by giviny wiiften noticde to that elf=ch Lo bheo sArovicon Arbitra-
tion Association with a copy sent to the President.




